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13 July 1982

MEMORANDUM FOR: Deputy Director for Intelligence

FROM: John N. McMahon
Deputy Director of Central Intelligence
SUBJECT: Inspection Report on Office of Imagery
Analysis
Bob:

1. You will note from the inspection report that across the board
the IG gives high marks to OIA, although there are a number of minor
suggestions which, if implemented, would hone that operation. 1 leave
that to you to pursue on your own.

2. One factor that does emerge which I suggest demands immediate
attention is the resolution of the grade scale of OIA analysts. The
IG shares my previous conclusion that OIA personnel deserved higher
grade scales than what they had. Apparently the recent review by
PMCD saw little or no relief to that end. However, the inspectors
take exception to PMCD's finding. I think that gives you sufficient
cause to pursue the subject matter with the Director of Personnel. I
would like to see this issue resolved hastily since it's been cooking
for far too long already.
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